IN THE SAME WAY THAT CLINICIANS CONTINUALLY EVALUATE THE
OUTCOMES OF CLINICAL SERVICES, SUPERVISORS MUST ENGAGE IN ACTIVE,
ONGOING EVALUATION OF THE EFFECTS OF THEIR SUPERVISORY PRACTICES
TO DETERMINE WHAT IS GOING WELL AND WHAT NEEDS TO BE IMPROVED.

DATA TO CAPTURE AND EVALUATE

EVALUATING THE EFFECTS
1. Client Related OF SUPERVISION
Affect — are they happy, engaged, comfortable IS AN ONGOING PROCESS OF

Programming is appropriate and robust
Progress within and across acquisition programs

Progress on behavior reductive programs

moon >

Appropriate generalization and maintenance

2. Caregiver Related

A. Goals are appropriate and progress is consistent

B. Social validity (i.e., informal and formal feedback from
caregivers)

C. Rate of cancelation
3. Supervisee/Trainee Related
A. Acquisition of knowledge and skills

B. Consistently high procedural integrity and interobserver
agreement

C. Case conceptualization and management skills
D. Professionalism, organization, time management, interpersonal communication skills
E. Social validity (i.e., informal and formal feedback from supervisee/trainee)

4. YOU — Supervisor Related

A. Your private events related to supervision and each supervisee/trainee

BUILDING AND SUSTAINING
MEANINGFUL AND EFFECTIVE
RELATIONSHIPS AS A

SUPERVISOR anD MENTOR

B. Continued skill refinement and improvement
.

GAIN A COMPREHENSIVE UNDERSTANDING OF THE POWER OF
COLLABORATIVE RELATIONSHIPS IN THE BOOK:
abatechnologies.com/products/building-and-sustaining-
effective-relationships




