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BUILDING AND SUSTAINING 
MEANINGFUL AND EFFECTIVE RELATIONSHIPS
AS A SUPERVISOR AND MENTOR 

HEAR THE AUTHORS DISCUSS THIS 
CHAPTER IN OUR PODCAST: 
tinyurl.com/BSMERSM 

Chapter 3
Understanding Past and Current Supervisory and Mentored Relationships

THE SUPERVISOR’S 
MENTOR TREE

• Don’t just put in the “best” 
examples, be honest

• What was effective and/or 
ineffective about their 
supervision/mentorship?

• What did you learn?

• If their influence was 
positive, have you let 
them know?

This tree represents the 
influences on your learning 
journey to become the 
supervisor you are today. 
Continued reflection and 
purposeful self-evaluation 
can help you ensure that 
your tree continues to have 
healthy growth in the 
right direction.

Trunk and central 
branches are the primary 
early influencers on your 
         supervisory practices
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GAIN A COMPREHENSIVE UNDERSTANDING OF THE POWER OF 
COLLABORATIVE RELATIONSHIPS IN THE BOOK: 
abatechnologies.com/products/building-and-sustaining-
effective-relationships 

Acorns (on the ground) 
represent those you 
do or will supervise 
        or mentor. 


