QUICK WINSY

Quick Win Matrix

The Quick Win Matrix is a tool that can determine which Quick Win to implement
out of an array of potential tasks needed to produce change at the school.

The identified Quick Win, Projects to tackle after
selected because it meets achieving the ideal Quick
high impact, visibility, and Win go in the “Future
low effort criteria goes in the Projects” category.
“Ideal Quick Wins” box.

The matrix is divided
into four categories,

and has an area to list
potential Quick Wins.
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Those tasks listed under “Low-Hanging And “Resource Drainers” are
Fruit” are considered tasks requiring low those projects or tasks considered
effort but having low impact or visibility. low impact with high effort.
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